
Using a Shared Risk and 

Protective Factor Approach to 

Build Positive School Climate



This Session Will:

❏Explain the shared risk and protective factor approach 

❏Review the practical application of the approach to connect 
bullying, suicide, and other violence prevention strategies

❏Explore the newly developed Positive School Climate Toolkit



RISK AND PROTECTIVE FACTORS



No individual exists in isolation. We are all 
products of the interaction between our biology 
and our environments.

(Swearer, 2011)



What Are Risk and Protective Factors?
Protective Factors: characteristics at the biological, psychological, family, or 
community level that is associated with a lower likelihood of negative outcomes or that 
reduces the negative impact of a risk factor. 

Risk Factors: characteristics at the biological, psychological, family, or community level 
that precedes and is associated with a higher likelihood of negative outcomes.



Shared Risk and Protective Factor 
Approach

● Health outcomes are interconnected and share root causes

● Research has shown risk and protective factors are shared among:
○ Child maltreatment
○ Teen dating violence
○ Intimate partner violence
○ Sexual violence
○ Youth violence
○ Bullying
○ Suicide
○ Elder maltreatment

● Allows for more effective programming and broader impact 
○ Schools looking to address youth violence, bullying, and suicide could focus on 

a single strategy that increases school connectedness, a protective factor for 
all three outcomes, rather than supporting three separate strategies that 
require greater funding, time, and human capacity.



Connecting the Dots





Activity

Draw what positive 

school climate looks like 

to you.



School Climate

“Quality of school life as experienced by those interacting with 
school environments (students, caregivers, school personnel). It 
encompasses the “norms, goals, values, interpersonal relationships, 
teaching and learning practices, and organizational structures” 
present within school systems.”



Positive School Climate Toolkit

● Introduction into how community health partners can use their 
expertise to create meaningful partnerships with schools and work 
to strengthen positive school climate. 

● Focuses on broad-based approaches that can be implemented 
concurrently and with any strategy. Appreciates that 
school/community make-up and needs are unique.

● Serves as a foundation and is intended to stimulate thinking around 
what partnerships between public health practitioners and schools 
can look like.



Toolkit Contents

● Introduction into School Climate

● Current Status 

● Special Populations

● Existing policy supports

● Effective Approaches

● The Role of Public Health Practitioners

● Working with Schools

● Resource List 



Bullying and Suicide

Bullying:
● 47.5 % of MS students  and 20% of HS students reported ever being bullied 

on school property.

● 24.7% MS students and 15% of HS students reported being bullied 
electronically.

Mental Health/Suicide
● 27% of  MS students and 30% of HS students reporting feeling sad or hopeless 

every day for 2 weeks.

● 6% of MS students had ever attempted suicide. 8% of HS students attempted 
suicide at least once in the last year. 



Violence and Personal Safety

Personal Safety
● Slightly over 5% of HS students did not go to school one or more days 

because they felt they would be unsafe at school or on their way to or from 
school.

● 91% of high school students in Colorado report feeling safe at school.

Teen Dating Violence
● 9% of HS students report being physically injured on purpose by someone 

they are dating one or more times in the last 12 months.

● 7% of HS students have been forced to have sex when they did not want to.



Special Populations

Lesbian, Gay, Bisexual, Transgender (LGBT) Youth
● experience the highest rates of bullying and threats to personal safety and 

violence within Colorado.

Students with special needs
● 18% of children ages 1-14 in Colorado have special health care needs.

Students with trauma history
● may have a higher rate of absences, increased suspensions, lower academic 

achievement, or unpredictable behavior and difficulty controlling emotions.

Students of minority race and ethnicities
● 14% of Colorado high school students 



Leveraging Multiple Approaches

Positive Youth Development
● Strategies and programming must be inclusive of and driven by students. 

Youth should play a significant role in partnership with adults in 
transforming their schools and community environments.

Data Informed Processes

● Using local level data to select and tailor prevention programming

Shared Risk and Protective Factor Approach

● Streamlined programming that connects existing community and school 
resources and increases impact



Working with Schools

★Ensure focus on primary prevention

★Encourage evidence-based programming

★Make the health connection meaningful

★Leverage and develop community 
partnerships

★Strengthen school-based policy supports



Ensure Focus on Primary Prevention

Primary prevention aims to stop an event from ever occurring in 

the first place. Focus on being proactive rather than reactive.

● Example: Instituting a school-based health center 



Group Brainstorm

What are additional examples 

of primary prevention related 

to school climate? 



Encourage Evidence-Based 
Programming

Programming should be comprehensive and based on evidence 
or best practices. One-time awareness raising events (i.e. 
assemblies, presentations, plays, pamphlets and posters) are 
not considered evidence-based prevention.

● Example: Alignment with Positive Behavioral Interventions 
and Supports (PBIS). 



Make the Health Connection 
Meaningful

Education systems and the health systems often prioritize different 
outcomes; however, these outcomes rarely happen within a vacuum 
and likely impact each other.

● Using shared risk and protective factors approach is a way to 
connect these outcomes 

● School-based health centers (SBHC) also serve as a unique way 
to bridge academic and health outcomes.



Leverage and Develop Community 
Partnerships

School climate can be supported or impacted by relationships 
with the outside community. 

Using and connecting community resources can help strengthen 
positive norms and community culture. 

● shared-use agreements can leverage safe space, create 
community partnerships, and connect school climate with 
the broader community.



Work in Pairs

What kind of community 

partners have you worked with? 



Strengthen School-Based Policy 
Supports

School-based policies can help support and sustain practices 
that enhance school climate. 

● Comprehensive Health Education - supportive of developing healthy peer 
and adult relationships, conflict management strategies, and 
appreciating the differences in individuals. 

● Anti-Bullying and Harassment Policies - need for fair structures and 
practices in place to support building positive school climate. 
○ Specific need to enumerate sexual orientation and gender identity in 

school-wide anti-bullying policies.



Group Brainstorm

What are additional policies 

that may impact school 

climate?  



QUESTIONS??



Share one takeaway from 
today’s presentation. 



Resources
Centers for Disease Control and Prevention: Strategic Direction for the Prevention of Suicidal Behavior: Promoting Individual, Family, and 
Community Connectedness to Prevent Suicidal Behavior

Centers for Disease Control and Prevention: The Relationship Between Bullying and Suicide: What We Know and What it Means for Schools

Centers for Disease Control and Prevention: Connecting the Dots: An Overview of the Links Among Multiple Forms of Violence

Colorado Department of Public Health and Environment: Positive Youth Development in Action

CU Boulder Evidence Based Program Registry (Blueprints): Blueprints for Healthy Youth Development

Frederick Rivara and Suzanne Le Menestrel: Preventing Bullying Through Science, Policy, and Practice

Office of Juvenile Justice and Delinquency Prevention (OJJDP): Model Programs Guide

SAMSHA: Evidence Based Programs

Susan M. Swearer: Risk Factors for and Outcomes of Bullying and Victimization



Thank you!!
Danielle Tuft, MPH

Sexual Violence Prevention Program 
Manager

Danielle.Tuft@state.co.us


